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ComnacoBaHue U yTBEPKACHUE
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JIALIO (Ipu HaNMUYUN)
1 Teonesuuecknit | [Ipexcenarensb ITonosues O. B. Paccmorpeno | 11.12.2023, Ne
(baxynsrer YYEHOI'0 COBETA 7/23
¢axynbTera




1. IlmanupyemMble pe3yabTaThbl 00y4eHUs, COOTHECEHHbIE ¢ IJIAHUPYEeMbIMH Pe3yJIbTaTaMHI
0CBOEHHSI 00pa30BaTeJIbHOI MPOrpaMMbl

YK-2 Cnioco6eH ynpapisiTh MPOSKTOM Ha BCEX ATamax €ro KU3HEHHOTO IHUKJIa

YK-2.1 ®opmynupyeT Ha OCHOBE MOCTaBJICHHON MPOOIeMbI MPOEKTHYIO 3a7ady M CIocob ee
pelIeHrs Yepe3 peaau3aliio IPOeKTHOTO yIpaBIeHHs

3name:

VK-2.1/311 3HaeT OCHOBHBIC MPUHIMIBI, METOABI W HMHCTPYMEHTHI IPOEKTHOTO
yIOpaBiIeHUs,, HEOOXOAUMbIE UIsi IMpeoOpa3oBaHUs MPOOJIIEMbl B CTPYKTYPUPOBAHHYIO
MPOEKTHYIO 3a7adqy.

Ymemns:

VK-2.1/¥YMm1 YmeeT ananu3upoBaTh UCXOIHYIO MPpobaemy, popMyaupoBaTh Ha €€ OCHOBE
KOHKPETHYIO NPOCKTHYIO 1eNb, 3a/1a4d, OTPaHHUYCHHS W KPUTEPUU YCIexa, a TaKKe
BBIOMPATh 1 00OCHOBBIBATH aJICKBATHBIA METOJ] YIIPABJICHHUS ISl €€ PEIICHHUS.

Braoems:

VK-2.1/HBl Bnaneer HaBBIKOM OBICTPOTO CTPYKTYPHPOBAaHUS HEOMPEAeIEHHOM
CUTyallud B U€TKUH TPOEKTHBIM 3ambicel ¢ MpopabOTaHHBIMU  KJIFOUEBBIMU
rapaMeTpamu, MOHSATHBIA BCEM yYAaCTHUKAM M CIIYXKallluid OCHOBOW IJiI JajbHEUIIEro
IUTAHUPOBAHUSA U UCTIOTHEHHUS.

VK-2.2 Pa3pabaTpiBaeT KOHIEMIMIO TPOEKTa B paMKax OO0O3HAYCHHOW MPOOIEMBI:
dbopmynupyeT 1enb, 3agadd, OOOCHOBBIBAET aKTyaJlbHOCTb, 3HAUMMOCTb, OXHJAAE€MbIE
pe3yabTaThl U BO3MOXHBIE C(hepbl UX MPUMEHEHHUS

3Hamo:

VYK-2.2/311 3HaeT CTpPyKTypy ¥ METOJOJOTHIO pa3pabOTKH MPOCKTHOW KOHIICTIIIHH,
BKJIIOUasi MpUHIUNBL (opmynupoBku nenmu no SMART, mocrpoenust nepeBa 3anad,
METOZBI aHAJIN3a aKTyaJIbHOCTH, OLIEHKU 3HAYUMOCTH U IPOTHO3UPOBAHUS PE3YJIbTaTOB.
Ymemu:

VYK-2.2/¥Ym1 VYmeer (QopMyaupoBaTh CTPATETHUECKYIO LE€Jdb M TAaKTUYECKHE 3a/1adu,
00OCHOBBIBaTh AKTyaJbHOCTh M 3HAYMMOCTHb IPOEKTA, ONHCHIBAaTh KOHKPETHBIE,
U3MEpUMBIE OXKHJAaeMble pE3yJIbTaThl W MpeJiaraeT MOTCHIMAJIbHbIE CQepbl HX
IIPAKTHYECKOTO MPUMEHEHHUS.

Braoemy:

VK-2.2/HB1 BnageeT TeXHUKaMU KOHIIETITYaJIbHOTO MPOEKTUPOBAHUS

VK-2.3 Opranusyer © KOOPAMHUpPYET pPabOTy YYaCTHHUKOB IPOEKTa, CIIOCOOCTBYET
KOHCTPYKTHBHOMY IPEOJIOJICHUIO BO3HUKAIOUIMX Pa3HOIIACUi W KOH(IMKTOB, 0OecreunBaeT
paboTy KOMaH/1bl HEOOXOAUMBIMU PeCypcaMu

3uamo:

VK-2.3/3u11 3Haer npuHIMIBI KOMAaHIHOW TWHAMHUKH W OTallbl Pa3BUTHUS TPYMIIHI,
METO/bl OpPraHu3alru pabOThl, TEXHUKU YIPaBIEHUS KOHGIUKTAMU, a TAaKXKe MPOLIECChI
yIpaBIeHUS pecypcaMu B IPOEKTE.

Ymemo:

VK-2.3/¥m1 Ymeer BoicTpanBaTh Y)PEKTHBHYIO OpPraHU3AIMOHHYIO CTPYKTYPY padoThI,
pacmpenensaTh 3amaddl U Pecypchl MEKAY yYaCTHHKAaMH, CBOEBPEMEHHO BBISBISTH U
paspemarb KOH(IUKTHBIE CHUTYallMH 4Yepe3 TEeperoBopbl M (aCHIUTAIMIO, a TaKKe
o0ecrieyrBaTh KOMaHIy BCEM HEOOXOAUMBIM JJIsl BBITOTHEHHUS 3a7a4.

Braoems:



VK-2.3/HBl Brnageer mnpakTHYeCKUMH HaBBIKAMU CUTYAI[HOHHOTO JIHJIEPCTBA,
yIpaBIEHUs TPYNIOBBIMU MPOLECCAMU U aJJMUHUCTPUPOBAHUS PECYPCOB AJIS CO3/IaHUS
CJIQXCHHOW, MOTHMBUPOBAHHOM KOMaHIbI, CIIOCOOHOW MPOXYKTHBHO paboTaTth B
YCIIOBUSX HEONPEIEIEHHOCTH U KOHCTPYKTUBHO IIPEOI0JIEBATh PAa3HOITIACHS.

VYK-2.4 TlpeacraBnsieT pe3yabTaThl ACSITEILHOCTH U TUIAHUPYET MOCIIEIOBATEIHHOCTh IIIaroB
JUIS TOCTH)KGHUS NTaHHOTO pesynbrara. Dopmupyer muiaH-TpaduK peanu3aliud MpPOoeKTa B
I[EJIOM | TIJIaH KOHTPOJISI €70 BHITIOTHEHUS

3uame:

VK-2.4/311 3Haer mnpUHOMNBI JEKOMIO3WIIMK  I€JW HA  3aJadd, METObI
KaJICHJAPHO-CETEBOTO TUIAHUPOBAHUS, KIIOUEBBbIe TMoOKa3aTenu J(PGHEKTUBHOCTH U
WHCTPYMEHTHI KOHTPOJIA.

Ymems:

VK-2.4/Ym1 VYmeeT mnepeBOIUTH CTpPATETMUECKUN pE3yabTaT B IOCIIEIOBATCIBHOCTD
B3aMMOCBSI3aHHBIX OTEPAlMOHHBIX I1aroB, pa3padarbiBaTh PeaTUCTHUUHBIN MIaH-TpaduK
C BeXaMH, Ha3HayaTb OTBETCTBEHHBIX M (POPMHPOBATH CHUCTEMY MOHHUTOPHHIa MJIsi
KOHTPOJISI CPOKOB, OIOKETa M KayecTBa MCIIOJHEHHUS, a TaKKe HaIISAHO MPEe3eHTOBATh
UTOTH.

Braoemy:

VK-2.4/HBl Bnageer HaBbIKAMH KOMIUIEKCHOTO IPOEKTHOTO IUIAHUPOBAHUS C
UCIIOJIb30BaHUEM crienuanusupoBanHoro I10.

VYK-2.5 OcymecTBiasieT MOHUTOPUHT X0Ja peajln3allii MPOEKTa, KOPPEKTUPYET OTKIOHEHUS,
BHOCUT JIOIIOJIHUTEJIBHBIE W3MEHEHUS B IUIAH pealu3ald IPOEKTa, YTOUHSAET 30HBI
OTBETCTBEHHOCTH YYaCTHHUKOB IPOEKTA

3namu:
VK-2.5/311 3HaeT METOAOJOTHH OMNEPATHBHOTO KOHTPOJSI, MPOIEAYPHI YIPABICHHS

W3MEHEHHSIMU, WHCTPYMEHTBI MOHUTOpPHHTA u TIPUHITUTIBI aalTUBHOIO
nepepacnpeieiCHus] peCypCOB M OTBETCTBEHHOCTH B IPOCKTHOM KOMaH IE.
Ymems:

VK-2.5/YMm1 YmMmeeT cucteMaTnuecKy OTCIICKHUBAThH KITFOYEBBIE TTapaMeTPhl IPOCKTa.
Braoems:

VK-2.5/HBl Bnaaeer HaBbIKAMH CHTYaI[MOHHOTO aHajdW3a W THUOKOTO YIIPABJICHHS
UCIIOJTHEHUEM IPOEKTa.

VYK-3 CnocobeH opraHu3oBbIBaTh W PYKOBOAWTH PabOTONM KOMaHbI, BhIpaOaThiBas KOMaHIIHYIO
CTpPATETHIO [Tl TOCTHKEHUS IOCTABICHHOM LIEIH

VK-3.1 BoipabarbIBaeT CTpaTeruio COTPYIHNYECTBA U HA €€ OCHOBE OPraHU3yeT OTOOp UJICHOB
KOMaH/Ibl JJIs1 JOCTUKEHUSI IOCTABICHHON 1ENIN

3uameo:

VYK-3.1/311 3HaeT Momenw KOMaHAHOTO B3aMMOICHCTBHSI, METOMOJIOTHH TOAOOpa
NepCcoHaa, IPUHIIUIIBI IOCTPOCHHUS CTPATETHH KOJUTA0OpAIllMU M MHCTPYMEHTBI OIICHKHU
MOTEHIIUATHHBIX YYACTHUKOB KOMAH/IBI C YIETOM HX MPO(HEeCCUOHAIBHBIX U THYHOCTHBIX
KaueCTB.

Yuems:

VK-3.1/¥m1 Ymeer ananm3upoBaTh II€JIb NMPOEKTa MU Ha €€ OCHOBE pa3pabaThIBaTh
cTpareruto 3p(GHEeKTHBHOTO COTPYIHUYECTBA, OTIPEICIATh KIIFOUEBhIE POJIU U TPeOOBaHUS
K KOMITETCHIIMSM.

Brnaoemw:

VK-3.1/HB1 Bnangeet HaBBIKOM CTpaTernueckoro OpMUpPOBaHUS KOMAaH/IbI.



VYK-3.2 IlnanupyeT u KOppEeKTUPYEeT padOTy KOMaHIbl C y4€TOM HWHTEPECOB, 0COOCHHOCTEH
IIOBE€ACHUA U MHEHUH ee YICHOB

3name:

VK-3.2/311 3HaeT OCHOBBI WHAMBHIYaJbHOH M TPYNIOBOH ICUXOJIOTMH, METOIBI
MOTHUBAIIMA M HEMaTEPUATbHON CTUMYISALUH, TEXHUKH (DACHINTAIMM U UHCTPYMEHTHI
rHOKOTO IJIaHUPOBAHUS.

Ymems:

VK-3.2/¥m1 YMmeer BbICTpaumBaTh W aJanTHpPOBaTh pabouuil mpouecc, pacnpeneisiTh
3a/laui ¢ YYETOM CHJIBHBIX CTOPOH, JINYHBIX MHTEPECOB U IOBEIEHYECKUX IMATTEPHOB
YIEHOB KOMaH/Ibl.

Braoems:

VK-3.2/HB1 Bnaneer HaBbIKaMy IEPCOHATM3UPOBAHHOTO YIIPABICHHUS U CUTYAIIMOHHOTO
JUIEPCTBA Ui CO3[aHUS INCUXOJOTMYECKM KOM(OPTHOM W TNPOAYKTHBHON paboueit
CpEBL.

VYK-3.3 Paspemaer KOH(QIUKTBI W MPOTUBOPEUMS TPU JIEJTOBOM OOIICHHH HA OCHOBE yueTa
MHTEPECOB BCEX CTOPOH

3name:

VK-3.3/3u1 3Haer npupoay ¥ TUIBI KOH(PIUKTOB, MOJCIH TOBEICHUS B KOHMIMKTHOMN
CUTyalliH, TEXHUKH BEJICHUS TIEPErOBOPOB.

Ymems:

VYK-3.3/¥YM]l VYmeer aHanmu3upoBaTh MO3MLIMM U HUCTUHHBIE HWHTEPECHl CTOPOH,
IPUMEHATH COOTBETCTBYIOINE TEXHUKU JUISI CHATHUSA SMOLIMOHAIBHOIO HANpSIKEHUS U
IIPOBEICHHUSI IEPETOBOPOB.

Braoems:

VK-3.3/HBl Bnangeer HaBbIKaMH U YIPaBICHHUSA CIIOKHBIMH KOMMYHHKATHBHBIMHU
CUTYyalUsIMU.

VK-3.4 OpraHusyer IUCKYyCCHMH IO 3aJaHHOM TeMe M OOCYXKIEHHE pe3yJabTaToB paboThI
KOMaH/Ibl C TIPUBJICYCHUEM ONIOHEHTOB pa3paboTaHHBIM HJIESM

3name:

VYK-3.4/311 3Haer nmpuHUMIOBI U TEXHUKU MOJEPAIMM TPYNIOBBIX AUCKYCCUNA, METOJIBI
KOHCTPYKTUBHOU KPUTHKHU.

Ymems:

VK-3.4/¥Ym1l VYmeer dopMmynupoBarh MOBECTKY W TpaBWIa IUCKYCCHH, YIIPABISITh
IPyNIOBOM JAMHAMUKOM, OPraHMW30BBIBATH MPOLEAYPHl MPEICTABICHUS U 3allUTHI
pe3yabTaTOB KOMaHIbI.

Braoems:

VK-3.4/HBl Bnaneer HaBbIKOM MyOJUYHOW KOMMYHHKAIIUU W YIPABICHUS CIIOKHBIMHU
JTUCKYCCHUSIMH.

OIIK-2 Cmocoben  paspabarpiBaTh  HAyYHO-TEXHHYECKYIO, TMPOEKTHYIO U  CIYy)XKeOHYIO
TOKYMEHTAIMI0, OQOPMIISITh HAYYHO-TEXHUYCCKUE OTUYETHI, O030pHI, MyOJIHMKALMH, PEICH3WH B
00JIaCTH T€O/IE3UU M JUCTAHITMOHHOTO 30HIUPOBAHUS

OIIK-2.1 JleMOHCTpHpYyEeT HaBBIKM HCHOJb30BAHUSI COBPEMEHHBIX MHCTPYMEHTOB U METOIOB
pa3pabOTKH HAyYHO-TEXHUYECKOM, TPOCKTHOM M CITy>K€OHOM TOKyMEHTaIlUuN

3name:

OIIK-2.1/311 3Haer coOBpeMEHHBIC CTaHAAPTHI, PETIIAMEHTHI M METOJOJOTUH
odopMIIEHUST HAYYHO-TEXHUYECKOM, MPOEKTHON U CITYKEOHOU JJOKYMEHTAITUH.

Ymems:



OIIK-2.1/¥Ym1 VYmeer BbHIOMpaTb MHCTPYMEHTHI W METOHABI IO KOHKPETHBIM THII
JOKYMEHTAIMH, MPUMEHATh UX JJs CO3JAaHUS, PENAKTUPOBAHUS, BEPCUOHUPOBAHUS U
COBMECTHOM pabOTHI HaJl JOKYMEHTaMH.

Braoems:

OIIK-2.1/HB1 Brnaneer KOMIIJIEKCHBIMHU HaBbIKAMU pabOThI B aKTyaJIbHOM MPOrpPaMMHOM
cpexe.

OIIK-2.2 ®opMynaupyeT LieH BBIMOIHEHHs padoT U MpeyiaraeT MyTH X JTOCTHKCHUS
Buameo:
OIIK-2.2/311 3HaeT NpUHLMIBI IIENETOJIaraHus, METOAbl JCKOMIIO3WIIUM ITIeJel Ha

3aJjaud, OCHOBHBIE MOAXOAbl K IUIAHWPOBAHHUIO M BBIOOPY CTpaTeruil JOCTHXKEHUS
pE3yabTaTOB.

Ymemns:

OIIK-2.2/¥YM1 YMmeeT aHamu3UpOBaTh UCXOIHYIO 3a7a4y WM MpooieMy, GopMyInpOBaTh
Ha e€ OCHOBE KOHKPETHBIE, U3MEPUMBIE U JOCTHKUMbBIE LEIU PaOOTHI.

Braoems:

OIIK-2.2/HB1 Brnaneer HaBBIKOM CHCTEMHOIO Nepexofia OT HEONmpeAeaEHHOM 3aaaun K
YETKOMY IUIaHY JEHUCTBUM.

OIIK-2.3 OcymiectBnsieT cOOp MCXOAHBIX JaHHBIX JUIA COCTABICHHS TEXHUYECKOTO MPOEKTa,
Ha MPOEKTUPOBAHHE TEXHOJIOIMYECKOTO Mpolecca, 00beKTa

3uameo:

OIIK-2.3/3u1 3Haer cocTaB ¥ UCTOYHUKH HEOOXOMUMBIX MCXOMHBIX MaHHBIX, METOABLI U
perTaMeHThl ux coopa, BepUPUKAIIUN H CUCTEMATH3AINH JUTSI LIeTIeH MPOSKTUPOBAHUSL.
Yuems:

OIIK-2.3/¥YMm1 VYmeer ompenensiTh MepeuYeHb KPUTUUCCKH BAKHBIX HMCXOMHBIX JTAaHHBIX
TSI TIPOEKTa, OPTaHU30BBIBATh U MMPOBOJIUTH UX IEJICHANIPABICHHBIN COOP U3 Pa3TUIHBIX
HMCTOYHUKOB, TIPOBOIUTH IMEPBUYHBIN aHAIN3 Ha TIOJHOTY, JI0CTOBEPHOCTD.

Braoemy:

OIIK-2.3/HB1 Bnamgeer TeXHOJIOTHEH MOJHOTO ITUKIJIA HHPOPMAITMOHHOTO O0OCCIICUCHUS
MPOCKTHPOBAHUS.

OIIK-2.4 BpiGupaeT cCOOTBETCTBYIOIINE MPOTPAaMMHBIC TIPOAYKTHI MJIM UX YACTH JIJISl PEIICHUS
KOHKPETHBIX Mpo(eCCHOHANIBHBIX 3aJ]ad CPeACTBAMU aBTOMATU3MPOBAHHOTO MPOEKTUPOBAHUS
TEXHOJIOTMYECKHUX MPOIECCOB

3namo:

OIIK-2.4/3u1 3naet knaccudukanuio, GyHKINOHAIBHBIE BOBMOXXHOCTH, APXUTEKTYpy U
001acT MPUMEHEHHUSI COBPEMEHHBIX CUCTEM aBTOMAaTHU3UPOBAHHOTO MTPOCKTHPOBAHMSI.
Ymemns:

OIIK-2.4/YM1 YmeeT aHanu3upoBaTh MOCTABICHHYIO MPOGECCHOHATBHYIO 3a/1a9y.
Braoems:

OIIK-2.4/HBl Bmageer MeTOMOJOTHEH OCO3HAHHOTO BBIOOpAa W aJanTaruu
MIPOTPaMMHBIX CPEJICTB.

OIIK-2.5 CnocobeHn pa3pabareiBaTh HayYHO-TEXHUYECKYIO, TPOCKTHYIO H CIY)KEOHYIO
JOKYMEHTAINIO, COCTaBJIATh HAyYHO-TEXHUYECKHUE OTYETHI, 0030phl, MyOIUKaluU, peleH3un
0 pe3ysIbTaTaM BBIMOJIHEHHBIX Pa0OT B COOTBETCTBUU C 33/1aHUEM
3namo:
OIIK-2.5/3u1 3HaeT HOPMBI, CTaHAAPTHI U PETNIAMEHTBI, IPUHIMITBI CTPYKTYpUPOBAHHUS,
CTHJIS U OOPMIICHUS HAyYHO-TEXHHUUECKUX, TPOCKTHBIX U CIYKEOHBIX TOKYMEHTOB.
Ymemo:



OIIK-2.5/Ym1l  VYmeer
CHCTEMaTHU3UPOBATh TaHHBIE, (OPMYIHPOBATH BBIBOJIBI U PEKOMEHIAIMH, OPOPMIIATH UX
B BUJC ITOJTHOILICHHOT'O ,Z[OKYMCHTa.

Braoems:

aHAJIM3UPOBaTh  pE3yIbTaTbl  BBINOJHEHHOH  paboTHl,

OIIK-2.5/HBl Bnanmeer KOMIUIEKCHBIM HaBBIKOM JOKYMEHTHPOBAHUS pE3YyJIbTaTOB
npo¢eCCHOHAIBHON AEITEIbHOCTH.

2. Iloka3aTesin 1 KPUTEPHHU OLCHUBAHUS KOMIIEeTeHIN I

[Inanupyemele
pe3yabTaThl OCBOCHHUS
MIPOrpaMMBbI

YpoBeHb
OBIIAJICHUS

Kpurepuu onennBanus (nepeueHb chopMUpPOBaHHBIX
NJIK/3YB 1o ypoBHSIM OCBOCHHS)

VK-2 Criocoben
YIPABJIATH IPOEKTOM
Ha BCEX dTamax ero
YKU3HEHHOTO LIUKJIA

I1oBBIIIIEHHBIN

NJK YK-2.1 ®opmynupyeT Ha OCHOBE OCTABICHHOMN
poOIeMBI TPOCKTHYIO 33J1a4y U CIIOCO0 ee PEeIIeHHs
yepe3 peaan3aluio IPOEeKTHOTO YIpaBIeHUS

3HaThb:
VK-2.1/311 3HaeT OCHOBHBIC IPUHITUIIBI, METOABI U
WHCTPYMEHTBI TPOCKTHOTO YIIPaBJICHUS, HEOOXOTUMBIE
JUTsL IpeoOpa3oBaHust TPOOIEMBI B CTPYKTYPHUPOBAHHYO
MIPOCKTHYIO 3aJ1a4y.

VMmeTs:
VK-2.1/¥YMm1 YmeeT aHanmm3upoBaTh UCXOAHYIO MPOOIEMY,
dbopMynupoBaTh Ha €€ OCHOBE KOHKPETHYIO ITPOCKTHYIO
11eJIb, 33]]a41, OTPAaHUYCHUS U KPUTEPHUH YCIIeXa, a TAKXKe
BBIOMPATh U 000CHOBBIBATH aJICKBATHBIN METO]T
YIPABJICHUS 1151 €€ PEIICHHS.

Bnanets:
VYK-2.1/HB1 BnageeTt HaBBIKOM OBICTPOTO
CTPYKTYPUPOBAHHSI HEOTIPEACIEHHON CUTYaIlMH B YETKUI
MIPOCKTHBIN 3aMBICEN ¢ MPOPAOOTAHHBIMH KITFOUEBBIMH
napamMeTpamu, OHITHBIA BCEM YYaCTHUKAM M CITy>KaIllui
OCHOBOM 17151 JaTbHEHIIIETO TNIAHUPOBAHUS U UCTIOJTHCHHUS.

bazosnii

NJK VK-2.1 ®opmynupyeT Ha OCHOBE [TOCTaBIEHHOMN
poOIeMbI TPOEKTHYIO 337a4y U CIIOCO0 €€ pelIeHus
4yepes peaan3aluio IPOEKTHOTO YIPaBIEHUS

3HaTh:
YK-2.1/311 3HaeT 0CHOBHBIE MPUHITUTIBI, METOABI U
UHCTPYMEHTHI IPOEKTHOTO YIIPABJICHUS, HEOOXOIMMBbIE
U1 ipeoOpa3oBaHus MPOOIEMBI B CTPYKTYPHPOBAHHYIO
IPOEKTHYIO 3a7ady.

YMeTs:
VYK-2.1/¥YM1 YMmeeT aHaM3upOBaTh UCXOAHYIO IPOOIIEMY,
dopmynupoBaTh Ha €€ 0CHOBE KOHKPETHYIO MPOEKTHYIO
1IeJTb, 3a/1a41, OTPAHUYCHUS U KPUTEPUH YCIexa, a TAKKe
BBIOMpaTh U 000CHOBBIBATH aJICKBATHBIN METO]T
YIIPaBJICHUS IS €€ PEILCHMUS.




[Toporossiii

NJK VK-2.1 ®opmynupyeT Ha OCHOBE [TOCTaBIEHHOMN
poOIeMbI MTPOEKTHYIO 33Ja4y U CIIOCO0 ee pelIeHus
4yepes peaan3aluio IPOEKTHOTO yIPaBIeHUS

3HaTh:
YK-2.1/311 3HaeT 0CHOBHBIE MPUHITUTIBI, METOABI U
WHCTPYMEHTHI IIPOEKTHOTO yIPaBJICHHsI, HEOOXOTUMBIC
U1 ipeoOpa3oBaHusl MPOOIEMBI B CTPYKTYPHPOBAHHYIO
MPOEKTHYIO 3a7aqy.

YK-3 Cnocoben [Tosbrmennsiit  |MJIK YK-3.1 BeipabaTsIiBaeT cTpaTeruio COTpyAHUYECTBA
OpPraHu30BbIBATh U U Ha €e OCHOBE OpPTraHu3yeT OTOOp YJICHOB KOMAH/bI IS
PYKOBOZIUTH paboTOi JOCTHKEHUS TIOCTABJIEHHOW LIENH
KOMaH/Ibl,
BbIpa0aTbIBast 3HaTh:
KOMAaHHYIO VK-3.1/3u1 3HaeT MoaeIn KOMaHIHOTO B3aUMOIEHCTBHA,
CTpPATErHIo JUIsl METOJIOJIOTHH 1T0A00pa MepcoHaa, MPUHIIMITBI
JOCTHKEHUS MOCTPOEHUS CTPATEruu KoJmabopai 1 HHCTPYMEHTBI
MIOCTaBJIEHHOM Lienn OLICHKH MMOTEHIIMAJIBHBIX YYaCTHUKOB KOMaHbI C YU4ETOM
UX IpOo(eCCHOHAIBHBIX U JMYHOCTHBIX Ka4eCTB.
YMeTs:
VK-3.1/¥Ym1 YMmeeT anHanu3upoBaTh LeJIb IPOEKTa U Ha €€
OCHOBE pa3palarbIBaTh CTpaTeruio 3pHEeKTUBHOTO
COTPYHUYECTBA, ONPEIENIATH KJIIOUEBBIE POJIA U
TpeOOBaHUS K KOMIIETCHIIUSM.
Bnagers:
VK-3.1/HB1 Bnaneet HaBBIKOM CTPaTeruyecKoro
(dbopMHUpOBaHUS KOMaH/IBI.
OIIK-2 Cnocoben [ToBbmmennsii  |MJIK OIIK-2.1 JIleMOHCTpUpYET HABBIKH UCTIOIb30BAHUS

paspabarbiBaTh
HayYHO-TEXHUYECKYIO,
MPOEKTHYIO U
CITYKEOHYIO
JTOKYMEHTAIHIO,
oOopMIIATH
HayYHO-TEXHUYECKUE
OTYETHI, 0030DHI,
myOIMKaInu,
pereH3uu B 001acTi
reoIe3nH
JTMCTAHITHOHHOTO
30HIUPOBAHHS

COBPEMEHHBIX HHCTPYMEHTOB U METOJIOB Pa3pabOTKH
HayYHO-TEXHUUECKOU, IPOSKTHOM U CITy)eOHOH
JIOKyMEHTaLUU

3HaTh:
OIIK-2.1/311 3HaeT coBpeMEHHbIE CTaHAAPTHI,
perIaMeHThbl U METOJ0JIOTHH O(POPMIICHHUS
Hay4YHO-TEXHUUECKOU, IPOESKTHOM U CIIyKeOHOH
JIOKYMEHTALUH.

YMmeTs:
OIIK-2.1/¥Mm1 Ymeet BbIOMpPaTh HHCTPYMEHTHI U METOABI
10/ KOHKPETHBII TUI TOKYMEHTALUH, IPUMEHSATh UX JUIS
CO3/1aHus, peJaKTUPOBaHUS, BEPCHOHUPOBAHUS U
COBMECTHOM paboTHI HaJl JOKYMEHTaMH.

Bnagers:
OIIK-2.1/HB1 Brnageer KOMIJIEKCHBIMH HAaBBIKAMHU
paboThl B aKTyaIbHOM MPOrpaMMHOM cperie.




bazoBsIit NJK OIIK-2.1 IleMOHCTpUpPYET HABBIKH HUCTIOJIb30BAHUS
COBPEMEHHBIX HHCTPYMEHTOB 1 METOJIOB pa3paboTKu
HAy4YHO-TEXHUYECKOM, MPOEKTHOMN U CITyKEOHOU
JIOKYMEHTaIluU

YMeTsb:
OIIK-2.1/¥YMm1 YmeeT BoIOMpaTh HHCTPYMEHTHI M METOBI
10/ KOHKPETHBIM TUT IOKYMEHTAIlUH, TPUMEHSTh UX IS
CO3JIaHHsI, PEIAKTUPOBAHS, BEPCUOHUPOBAHUS U
COBMECTHOM pabOTHI HaJl JOKyMEHTaMH.

[Toporossiii NJK OIIK-2.1 IeMOHCTpUpPYyET HABBIKH HUCTIOJIb30BAHUS
COBPEMEHHBIX HHCTPYMEHTOB 1 METOJIOB pa3pabOoTKu
HAy4YHO-TEXHUYECKOM, MPOEKTHOMN U CITyKEOHOU
JIOKYMEHTaIuU

YMerTsb:
OIIK-2.1/¥YMm1 YmeeT BoIOMpaTh HHCTPYMEHTHI M METOBI
10/ KOHKPETHBIN TUT IOKYMEHTAIIUH, TPUMEHSTh UX IS
CO3JIaHHsI, PEIAKTUPOBAHMS, BEPCUOHUPOBAHUS U
COBMECTHOH pabOTHI HaJl JOKyMEHTAMH.

3. [IIxajga oneHuBaHUA

OrueHka

Kpurepuu onennBanus (nepeuess copmupoBaHabix MIK/3YB)

OTIn4HO

VYK-2.1 ®opmynupyeTr Ha OCHOBE MOCTaBIEHHON MPOOIEMBI TPOEKTHYIO
3aa4y ¥ Croco0 ee PelIeHUs Yepe3 peatn3alnio IPOSKTHOTO YIPaBICHUS
VK-2.1/311 3HaeT 0CHOBHbIE MPUHLUIIBI, METOABI K HHCTPYMEHTHI IIPOEKTHOTO
yIpaBlIeHUs], HEOOXOIUMBIE /IS TpeoOpazoBaHus IPOOIEMBI B
CTPYKTYPUPOBAaHHYIO IPOEKTHYIO 3a/1a4y.

VYK-2.1/¥YMm1 YMmeeT aHanu3upoBaTh UCXOAHYIO MpodiieMy, GOpMyIUpoOBaTh Ha e&
OCHOBE KOHKPETHYIO IIPOEKTHYIO 11€JIb, 337a4l, OTPAaHUYEHUS U KPUTEPUH yCIIeXa,
a TaKKe BHIOMpaTh U 0OOCHOBHIBATH a/IEKBATHBII METO/ yIpaBICHUS IS €€
pelIeHus.

VK-2.1/HB1 Bnageet HaBBIKOM OBICTPOTO CTPYKTYpPUPOBAHUS HEONPEACTEHHON
CUTYyallUu B YETKUI MPOEKTHBIN 3aMBbICEI C TPOPAOOTaAHHBIMU KITFOUYEBBIMU
napameTpamu, IOHATHBIA BCEM YYaCTHUKAM U CIIy’Kallluii OCHOBOM IS
JAIbHENUIIETO MJIAHUPOBAHUS U HUCIIOJIHEHUS.

VK-3.1 BeipabarsIBaeT cTpaTeruio COTpyJHHYECTBA U Ha €€ OCHOBE
OpraHu3zyeT 0TOOp YJICHOB KOMAH/bI JJISl TOCTHXKEHUS TOCTABICHHOM LeNn
YK-3.1/311 3Haet Moaenu KOMaHTHOTO B3aMMOICHCTBUS, METOAOIOTHH ITO100pa
nepcoHaa, NPUHIMIIBI TOCTPOCHUS CTPATETHH KOJUIA00PALMU U MHCTPYMEHTHI
OLIEHKU TIOTEHIIUATBbHBIX YYACTHUKOB KOMAHIbI C Y4ETOM UX MPO(EeCCHOHATBHBIX
Y JINYHOCTHBIX Ka4eCTB.

VYK-3.1/¥YM1 YMmeer aHanm3upoBaTh LEJb NIPOCKTa U Ha €€ OCHOBE pa3padaThiBaTh
cTpateruio 3(HEeKTUBHOTO COTPYAHUYECTBA, ONPEACAThH KIIFOUEBbIE POIH U
TpeOOBaHUS K KOMIIETCHIIUSM.

VK-3.1/HB1 Bnageer HaBBIKOM CTpaTeruyeckoro popMupoBaHHs KOMaH/IbI.




OIIK-2.1 JleMoHCTpHUpYET HaBBIKK MCIIOJIb30BaHUSI COBPEMEHHBIX
UHCTPYMEHTOB M METOJIOB pa3pabOTKU HayYHO-TEXHHUECKON, TPOSKTHOU U
CIIy’K€OHOM TOKyMEHTAIUH
OIIK-2.1/3u1 3HaeT coBpeMeHHbIE CTaHAAPTHI, PEITIAMEHTHI M METOA0JIOTUU
oopMiIeHHsT HAyYHO-TEXHHYECKOM, MPOEKTHOU U CITyKeOHOH TOKYMEHTAIINH.
OIIK-2.1/¥Mm1 Ymeet BbIOMpPATh MHCTPYMEHTHI M METOABI ITOJT KOHKPETHBIN THIT
JOKYMEHTAIH, IPUMEHSTH UX JJIS1 CO3/1aHus, pEAAKTUPOBaHMS,
BEPCHOHHUPOBAHUS U COBMECTHON pabOTHI HAJl TOKYMEHTAMHU.

OIIK-2.1/HB1 Brageer KOMIJIEKCHBIMH HaBBIKAMU Pa0OTHI B aKTyaJlbHON
IIPOrpaMMHOM Cpele.

Xopo1o

YK-2.1 ®opmynupyer Ha OCHOBE IMOCTaBIEHHON MPOOIEMBI TPOEKTHYIO
3aa4y ¥ croco0 ee PelIeHus 4epe3 pearn3alnio IPOSKTHOTO YIPaBICHUsS
VK-2.1/311 3HaeT 0CHOBHbIE MPUHLUIIBI, METOABI K HHCTPYMEHTHI IIPOEKTHOTO
yTpaBlIeHUs], HEOOXOIUMBIE JJIs TPpeoOpazoBaHus IPOOIEMBI B
CTPYKTYpUPOBAHHYIO IPOCKTHYIO 3a/1a4y.

VYK-2.1/¥YMm1 YMmeeT aHanu3upoBaTh UCXOAHYIO MpodiieMy, GOpMyIUpOBaTh Ha e&
OCHOBE KOHKPETHYIO IPOEKTHYIO I1eJIb, 3a/1a4, OTPAaHUYCHHS U KPUTEPUH yCIexa,
a TaKKe BHIOMpaTh U 0OOCHOBHIBATH a/IEKBATHBII METO/ yIpaBIEHUS IS €€
pelIeHus.

OIIK-2.1 JIeMOHCTpUPYET HABBIKK UCIIOJIb30BAHHSI COBPEMEHHBIX
MHCTPYMEHTOB U METOJIOB pa3pabOTKU HAyYHO-TEXHUUECKOH, MPOSKTHON 1
CITy’ke0OHOM TOKYMEHTaIlluu
OIIK-2.1/¥YM1 YmeeT BbIOMpaTh HHCTPYMEHTHI M METOBI TTOJT KOHKPETHBIN THIT
JOKYMEHTAIUH, IPUMEHSTh UX JJISl CO3/IaHusl, peAaKTHPOBaHMUS,
BEPCHOHUPOBAHUS U COBMECTHOI pabOThI HaJl TOKyMEHTaMHU.

VYnosnerBopure
JIBHO

YK-2.1 ®opmynupyeT Ha OCHOBE MMOCTABICHHON MPOOIeMBbI IPOSKTHYIO
3aa4y ¥ Croco0 ee PelIeHUs Yepe3 peatn3alnio IPOSKTHOTO YIPaBICHUS
VK-2.1/311 3HaeT 0CHOBHbIE MPUHLUIIBI, METOABI K HHCTPYMEHTHI IIPOEKTHOTO
yIpaBJIeHUs], HEOOXOIUMBIE /IS TPpeoOpazoBaHus IPOOIEMBI B
CTPYKTYpPUPOBAaHHYIO IPOEKTHYIO 3a/1a4y.

OIIK-2.1 JIeMOHCTpHUpYET HaBBIKK MCIIOJIb30BaHUSI COBPEMEHHBIX
UHCTPYMEHTOB M METOJIOB pa3padOTKU HayYHO-TEXHHUYECKON, TPOCKTHOU U
CITy’K€OHOM TOKyMEHTAIUH
OIIK-2.1/¥Mm1 Ymeet BbIOMpPATh MHCTPYMEHTHI M METOABI ITOJT KOHKPETHBIN THIT
JOKYMEHTAIH, IPUMEHSTH UX JJIS1 CO3/IaHus, pEAAKTUPOBaHMS,
BEPCHOHHUPOBAHUS U COBMECTHON pabOTHI HAJl TOKYMEHTAMHU.

Heynosne-
TBOPUTEIHHO

Pesynbrarel 00yueHust He cOpMHUPOBAHBI HA TOCTAaTOYHOM YPOBHE

4. KoHTpOJIbHbIE MEPONIPUSATHUS MO TUCHUTIINHE

Bun xonTposns

®dopma koHTPOIIs1/O1IEHOYHOE CPENCTBO

Texymuit kouTposib | TecTupoBanue

KomnokBuym
[IpakTrueckas pabota
PacueTHo-rpaduyeckas pabora

[TpomexxyTounas DK3aMeH
aTTecTarus
Bua xonTpossi/ ucnosib3yeMble
Ne KonTpoaupyem
HanveHoBanue pasieia P pYy OLICHOYHBIE MAaTepPHAJIbI
n/n bie UJIK . IpomesxyT.
Texkymmi
arrecranusa




1 |BBeneHue B IUIaHUPOBAHUE VK-2.1 YK-2.2 |[Ipaktuueckas pabora OK3amMeH
IIPOU3BOJICTBA VK-2.3 VK-2.4
VK-2.5 VK-3.1
VK-3.2 VK-3.3
VK-3.4
OIIK-2.1
OIIK-2.2
OIIK-2.3
OIIK-2.4
OIIK-2.5

2 |YnpaBneHue npoeKToM VYK-2.1 VK-2.2 |KonnokBuym OK3amMeH
VK-2.3 YK-2.4 |[Ipaktuueckas pabora
VYK-2.5 YK-3.1 |PacuerHo-rpaduueckas
VK-3.2 VK-3.3 |pabota

VK-3.4
OIIK-2.1
OIIK-2.2
OIIK-2.3
OIIK-2.4
OIIK-2.5

3 |BbinonHeHuE NPOEKTOM VK-2.1 VK-2.2 |TectupoBanue OK3amMeH
VYK-2.3 YK-2.4 |PacuetHo-rpaduueckas
YK-2.5 YK-3.1 |pabora

VK-3.2 VK-3.3
VK-3.4
OIIK-2.1
OIIK-2.2
OIIK-2.3
OIIK-2.4
OIIK-2.5

5. Ilopsaaok nmpoBeeHusI MPOMEKYTOUYHOM aTTeCTAIUMN

[lopsnox mpoBeneHMsT TNPOMEKYTOUHOM — arTecTallud  PENIaMEHTHPYETCS  JIOKaJIbHBIMU
HOpMaTUBHBIMU aKTaMU YHHUBEpPCUTETA:
- Ilonoxenuem o Qopmax, NEPUOJUYHOCTH, TOPAIKE TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH H
NPOMEXKYTOYHON aTTecTaluy OOy4aroIuXcsi 10 OCHOBHBIM 00pa30BaTelIbHBIM IpOrpaMMaM
BBICIIIETO0 O0pa3oBaHMsA — MporpaMMmaMm OakajaBpuaTa, HMporpaMMaM CHEIHAIUTETa, MporpaMmamM
MarucTpaTypbl B QenepaJbHOM TOCYIapCTBEHHOM OIODKETHOM 00pa30BaTeIbHOM YUPEKIACHUU
BbICIIEr0 00pa3oBaHus «MOCKOBCKHI TOCYJapCTBEHHBIM YHHUBEPCUTET T'€OAE3UU U KapTorpadum,
1.6 «Opranu3zanus 1 NpoBeIeHUE NPOMEKYTOUHOM aTTECTALUN.
- TlonoxxeHneM O MOPSAKE OCYLIECTBICHHS O0pa30BaTEIbHOTO IMPOLEcca, MPOBEICHHS TEKYIIETo
KOHTpOJISl YCIIEBAEMOCTHM M IPOMEXYTOYHOW arTecTalud OOydyaroluuxcsi C [PUMEHEHUEM
SNIEKTPOHHOTO OOyYeHUS W AMCTAHIMOHHBIX OOpa30BATENIbHBIX TEXHOJIOTUH B (QeaepaibHOM
TOCYIJapCTBEHHOM  OIO/[DKETHOM  00pa30BaTebHOM  YUPEKACHWU  BBICIIETO  OOpa30BaHMA
«MOCKOBCKHI TOCYIapCTBEHHBI YHUBEPCUTET Teofe3uu M Kaprorpadpum», mn.8 «IIpoBenenue
IIPOMEXKYTOYHOM arrectauuu ¢ npumeHenuem 20 u JJOT».

Ilpomesxncymounas ammecmayus.: Ixk3amen, 1 cemecmp.

6. OnleHOYHbIE MaTePUAJIbI TEKYLIEr0 KOHTPOJIA

Pa3zoen 1. Beeoenue 6 nnanuposanue npouzeoocmea




Koumponupyemvie HJ[K: OIIK-2.1 OIIK-2.2 OIIK-2.3 OIIK-2.4 OIIK-2.5 VK-2.1 VK-2.2 VK-2.3
VK-2.4 VK-2.5 VK-3.1 VK-3.2 VK-3.3 VK-3.4

Tema 1.1. Beeoenue 6 ynpaseneHue npoexmamu
dopma KoHTpos1/onieHoUHOE cpencTBo: [IpakTuueckas padora
Bomnpocsi/3ananus:
1. Co3paiiTe mpoekT, cPOpMyIHpPYHTE LIETH U 331a4u (HEe MeHee 3).
2. CocTaBbTe OPraHU3ALMOHHYIO CXEMY ITPOEKTA.
3. IlpencraBbre OIOKET MPOIPOEKTA.

Tema 1.2. Ocobennocmu npumMeHeHUsi COBPEMEHHLIX UYUPDPOBLIX MEXHON02Ull 6 YNPAasieHuU
npoexmamu 8 ycio8usax yugposoii mparcghopmayuu

dopma KoHTpoIs1/onieHoUHOE cpencTBo: [IpakTuueckas padora
Bomnpocsi/3ananus:
1. Onuumnre ¢pyHkuuu HelipoceTH miaargopmsl butpukc-24.
2. Co3paiite nmpoekt Ha mardopme butpukc-24.
3. Opranusyiite Ha ardopme moad0p COTPYIHUKOB.

Tema 1.3. Ilpoekmmusiii ananuz u 6vlO0p Haubonee 3¢hghekmusrnoco npoekma Oisi YNPAGLEHUs 8
VC08USX Yughposol mpancghopmayuu
dopma KoHTpoIs1/onieHoUHOE cpencTBo: [IpakTuueckas padora
Bomnpocwi/3ananus:
1. Co3paiiTe MHTEpAaKTUBHYIO KapTy npoekTa Ha mardgopme Koncrpykrop kapt SAHnekc.
2. Co3pnaiiTe HHTEpaKTHUBHYIO KapTy a (hopmare Excel.
3. Coznaiite quarpammy ¢ actieKTamMu st 3QPEKTUBHOTO TIAHUPOBAHHS TEPPUTOPHH.

Pazoen 2. Ynpaenenue npoexmom
Koumponupyemvie H/IK: OIIK-2.1 OIIK-2.2 OIIK-2.3 OIIK-2.4 OIIK-2.5 VK-2.1 VK-2.2 VK-2.3
VK-2.4 VK-2.5 VK-3.1 VK-3.2 VK-3.3 VK-3.4

Tema 2.1. Ynpaenenue uenogeueckumu pecypcamu U KOMMYHUKAYUAMU 8 NPOeKme
®dopma KoHTpoIst/oLeHoYHOE cpeacTBo: [IpakTuueckas pabora
Bonpocsi/3ananus:
1. ITpoBeaunTe onpoc Mo BamieMy IPOEKTy U MPOaHATIU3UPYUTE PE3yIbTaThl.
2. OnumuTe OCHOBHBIE TPYIIITHI KOMIIETEHIIUNA PYKOBOAUTENS MPOECCUOHATHLHOTO MTPOSKTA.
3. Onumure pyKoBOAUTENS MPOPECCHOHATBEHBIM ITPOESKTOM JIJIs BAILIEro MPOEKTA.

Tema 2.2. Ynpasnenue kauecmeom, 3aKynKamu U KOHMPAKmMamuy 8 npoexkme
dopma KOHTPOJIS/OIIEHOYHOE CpecTBO: KommokBuym
Bomnpocsi/3ananus:
1. OnummTe IeMEeHThI TOJUTUKY YIIPABICHUS Ka9€CTBOM BaIlIeTO MIPOESKTA.
2. Coznaiite nuarpammy ['aHTa AJ1s1 Balero npoekra.
3. CocraBbTe TaONMUILy pacupeaeIeHus CPOKOB IPOCKTa.

Tema 2.3. Ilnanuposanue pecypcos npoekma. Ynpaesienue cmoumocmsio U QUHAHCUPOBAHUEM
dopma KoHTpoJIst/oLeHoYHOE cpeacTBo: [IpakTuueckas pabora
Bonpocsi/3ananus:
1. Paccunraiite yucThIii tuckoHTHPOBaHHBINA qoxoa (YJ1/1).
2. Paccumraiite Ko3QPHUIHUEHT TUCKOHTUPOBAHHUSL.
3. PaccuuTaiite CTaBKy TUCKOHTUPOBAHUA.



Tema 2.4. Ynpaenenue puckamu u 603MOICHOCMAMU 8 NPOEKMeE
dopma KOHTpOJIs1/0LIeHOYHOE cpenicTBO: PacueTHo-rpaduyeckas pabora
Bomnpocsi/3ananus:
1. CocTaBbTe TaOMUILy PUCKOB ISl IPOEKTA MO 3aITyCKy HOBOW MPOM3BOACTBEHHON JINHUH.
2. Pazpaboraiite 115 mpoekTa BHEAPESHUS OEPEKIMBOTO MTPOU3BOICTBA KAPTy BO3MOXKHOCTEH.

3. IlpoBenuTe ynpoLIEeHHBI KOJWYECTBEHHBIN aHAJIN3 PUCKOB C MCIIOJIB30BAHHEM METOZA
PERT nyis mpoekTa peKOHCTPYKILUH 11€Xa, OLIEHUB MeCCUMUCTUYHBIIN, ONTUMUCTUYHBIN U Hauboee
BEPOSITHBIA CPOKH 3aBEPILICHUS KPUTUUECKUX 3TAIIOB.

Pazoen 3. Bvinonnenue npoekmom

Konmponupyemwvie HJ[K: OIIK-2.1 OIIK-2.2 OIIK-2.3 OIIK-2.4 OIIK-2.5 VK-2.1 VK-2.2 VK-2.3
VK-2.4 VK-2.5 VK-3.1 VK-3.2 VK-3.3 VK-3.4

Tema 3.1. Bvinonnenue, KoHmpons u 3aeepuieHue npoexma
dopMa KOHTPOJISI/OTICHOYHOE CpeacTBO: PacueTHo-rpaduueckas padora
Bonpocsi/3ananus:
1. PaccuntaeM mpoLeHT 3aBepieHust padoT K yTpy cpeabl. %o
3aBEPIICHUS = KOJTUYECTBO TUIAHOBBIX YaCOB PAOOTHI IO MPOEKTY/(KOJIMUECTBO
IUTAHOBBIX YacOB IO MPOEKTY + KOJIMYECTBO TEKYUIUX (BHEIUIAHOBBIX) YaCOB pabOTHI
o poexty)*100 (%).
2. O1ieHUTE MPOEKT MO METOy OCBOCHHOTO 00BheMa.

3. OnummMre OCHOBHBIE TIOKA3aTeNM 10 MeToay ocBoeHHoro oosema (Planned Value, Earned
Value, Actual Cost, BAC).

Tema 3.2. [loo2omosKka Kk pocCutickoul u MexcOyHapooHol cepmupurayuu
dopma KOHTPOJIs1/0LIEHOYHOE CpeIcTBO: TecTupoBaHue
Bomnpocsi/3ananus:

1. SABnsiercs mu 6usHec-mpoekT «[IPOEKTOM»:

b. Her

2. Breibepere nan6omnee 3(HEeKTUBHBIN TPOEKT U3 MPEIIOKEHHBIX TI0 MHOTOKPUTEPHATILHOMY
MPUHIINITY:
A. IIpoexr 1 Bec(0, 1) Beipyuka(11, 00)
b. ITpoext 2 Bec(0, 2) Beipyuka(10, 00)
c. [Ipoexr 3 Bec(0, 3) Beipyuka(8, 00)
d. ITpoexrt 4 Bec(0, 12) Bripyuka(6, 00)
e. [Ipoekr 5 Bec(0, 1) Bepyuka(9, 00)
f. ITpoekt 6 Bec(0, 05) Bripyuka(9, 00)
g. [Ipoekr 7 Bec(0, 03) Bripyuka(8, 00)
h. TIpoexkr 8 Bec(0, 1) Beipyuxa(7, 00)

3. PaccuunTaiite YuCTHIN TUCKOHTUPOBAHHBIN TOTOK (YJIIT).
Ucxonusie nannsie: MiHBecTop mpuobpen nakeT akiuii, paBHbiii 50%
ycTaBHOTO KanuTtana. COBOKYITHBIN aKIIMOHEPHBINA KamuTai — 11 MitH. pyo.
JIMBUACHIBI AKIIMOHEPA, MOTYUYEHHBIE MO UTOTaM 2, 3 1 4 rojja OIMHAKOBBI U PABHBI
1, 5 muH. py0. B roa. AKITMOHED — BHEITHUI MHBECTOP — BCTYMAET B MIPOSKT HAa CPOK —
4 roga. EMy npenocTaBieHbl rapaHTUU HHUIIUATOPOM IPOEKTA B TOM, YTO y HETO
OyIeT BBIKYTUICH MTaKeT aKIMi B KOHIIE TI0 HOMUHAILHOU 1ieHe. Hopma nuckonTa —
10%. Haittu YII naBecropa.

7. OueHOYHbIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA



1 cemecmp, Jx3amen
Konmponupyemwvie H/[K: VK-2.1 VK-3.1 VK-2.2 VK-3.2 VK-2.3 VK-3.3 VK-2.4 VK-3.4 VK-2.5
OIIK-2.1 OIIK-2.2 OIIK-2.3 OIIK-2.4 OIIK-2.5
Bonpocsl/3ananus:

L. sss0ss9959939939939939» TTPOCKTA — ITO CTAIHSI TPOLECCA YHPABICHHUS TPOEKTOM, PE3YyIBTaTOM
KOTOPOM SIBJISICTCS CAaHKIIMOHUPOBAHUE Havyasa MpoeKTa

2. ... - 9TO mporecc OO0MyMbIBaHUS IEHCTBHUI, HEOOXOMUMBIX IS TOCTIIKEHUS KeIaeMOM
Lenu

3. ctoponsl npoekra (Stakeholders) — u3nyeckue nuia U opraHu3amuy,
KOTOpBIE HETOCPEICTBEHHO BOBJICUYCHBI B MPOEKT WJIM YbH MHTEPECHI MOTYT OBITh 3aTPOHYTHI NPH
OCYIIECTBICHUH MPOeKTa. HamumuTe mponynieHHoe CI0Bo.

4. Hanmmurte XxapakTepUCTHKU (HOHIOB.

5. Bo ckonbKO cTaauii IpOUCXOANT JICHEXKHAs OIIEHKAa OCHOBHBIX (DOHTIOB?

6. OTpaskeHue B OTYETHOCTH OCHOBHBIX (DOHIOB MPOUCXOAMT ...

7. I1o kakoil CTOMMOCTH YYUTHIBAETCS OCHOBHOM KaNUTAJ MPEANPUIATHS ?

8. Kakast cTouMOCTh OCHOBHBIX (DOH/IOB PACCUUTHIBACTCS C KOAPPUIIUECHTOM yCIICBICHUS?
9. Kakast cTouMOCTh OCHOBHBIX (DOHOB pacCUUTHIBACTCS C KoduimeHnTom usnoca?

10. Pemmre 3amauy W BbIOEpeTe BEpHBIM BapuaHT oTBeTa. CpeaHeKkBapTalbHass CTOMMOCTh
OIl® (OCHOBHBIX MPOU3BOACTBEHHBIX (DOHIOB) TPEANPUATHS KapTorpado-reone3ndecKomn
nesitenbHOCTH (KT/) cocraBmsna: va 01.01. — 150 muH. py6, Ha 01.02 — 170 muH. py6., Ha 01.03 —
190 muH. py0, Ha 01.04 — 210 muH. py0. Paccumraiite ctommocts OIID B cpemnem 3a | kBapran
roja.
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